Explanation of variances – pro forma for local councils

IWADE PARISH COUNCIL

The JPAG ‘Practitioners’ Guide’ (paragraph 2.15 onwards) provides guidance on explaining significant variances. Please provide explanations for the following:
· variances of more than 15% between totals for individual boxes (except variances of less than £200); 
· if the total reserves (Box 7) figure is more than twice the annual precept value (Box 2).


	Section 1
	2013/14
£
	2014/15
£
	Variance
£
	Variance
%
	Detailed explanation of variance (with amounts £)

	Box 2
Precept



	29875
	34500
	4625
	15.48
	At the time of the precept meeting we were discussing topping up the street lighting enhance and further support for the community Barn project.

	Box 3
Other receipts


	
20624

	8346
	-12278
	-59.53
	No grant for street lighting (£12000 received in 2013/14)


	Box 4
Staff costs 



	
7128

	7554
	426
	5.98
	


	Box 5
Loan interest/ capital repayments
	
0

	0
	0
	0
	



	Box 6
Other payments


	
39495

	27497
	-11998
	-30.38
	Reduced spend on street lighting replacement in 2014/15 compared to 2013/14


	Box 9
Fixed assets & long term assets

	
77274

	77274
	0
	0
	



	Box 10
Borrowings



	0
	0
	0
	0
	



	Explanation for ‘high’ reserves





	Box 7 is more than twice Box 2 because:

[bookmark: _GoBack]Earmarked for bus shelter repairs (S.106) - £12,000; Broadband Grant unspent, still awaiting KCC to decide whether this has to be returned - £16624; the Barn project £11000; lighting project still on-going – replacement and additional columns £30000; Neighbourhood Plan - £10000; funding, community projects - £10000; balance general reserves.



