Explanation of variances – pro forma 
Name of smaller body: 
IWADE PARISH COUNCIL
The ‘Practitioners’ Guide’ provides guidance on explaining significant variances. Please provide full explanations, including numerical values, for the following:

· variances of more than 15% between totals for individual boxes (except variances of less than £200); 

· if the total reserves (Box 7) figure is more than twice the annual precept value (Box 2).

	Section 2
	2014/15
£
	2015/16
£
	Variance

£
	Variance

%
	Detailed explanation of variance (with amounts £)

	Box 2

Precept or Rates and Levies


	34500
	40000
	5500
	15.94
	Additional funding to help complete the replacement street lighting project.


	Box 3

Total other receipts


	8346

	13688
	5342
	64.00
	Obtained additional grant funding which enabled the Council to totally complete the  replacement street lighting project


	Box 4

Staff costs 


	7554
	9641
	2087
	27.62
	Increase in Clerk’s weekly hours


	Box 5

Loan interest/ capital repayments
	0

	0
	0
	0
	N/a


	Box 6

All other payments

	27497

	71147
	43650
	158.74
	Replacing 12 old and installing 2 new (includes roadworks, permits, disconnection/reconnections charges) lighting columns


	Box 9

Total fixed assets & long term investments & assets
	77274

	91810
	14536
	18.11
	Adjustment for higher cost of 12 replacement columns and two new street lighting columns; Speedwatch equipment, 6 large sleeper style planters


	Box 10

Total borrowings


	0
	0
	0
	0
	N/a


	Explanation for ‘high’ reserves


	Box 7 is more than twice Box 2 because the Parish Council still has the KCC Broadband Grant of £16624 in Deposit Account; now that The Barn has planning permission it is hoped that this will be spent during 2016/17.


