Iwade Parish Council - year ending 31 March 2014
Explanation of Variances:
The NALC/SLCC ‘Practitioners’ Guide’ (paragraph 2.15 onwards) provides guidance on explaining significant variances.  Please provide explanations for the following:

· Variances of more than 15% between totals for individual boxes (except variances of less than £200);

· If the total reserves (Box 7) figure is more than twice the annual precept value (Box 2).
	Section 1
	2012/13

£
	2013/14

£
	Variance

£
	Variance %
	Notes  2012/13

	Box 2

Precept


	29500
	29875
	375
	1.2
	N/A

	Box 3

Other 
receipts
	10242
	20624
	10382
	101.37
	Received more grant funding than anticipated:
£12000 in respect of new lighting columns; £2625 Support Grant from Swale Borough Council; from Swale B.C. £500 for old play equipment £125 grant for plaque

	Box 4

Staff
costs
	6929
	7128
	199
	2.79
	N/A

	Box 5

Loan interest/ capital repayments
	0
	0
	0
	0
	None

	Box 6
Other 
payments
	25011
	39495
	14484
	57.91
	Spent £18000 on 9 new lighting columns

	Box 9 

Fixed Assets 

& long term assets
	118679
	77274
	-41405
	-34.89
	School Lane Playing Field was purchased by a developer; we could find no buyer for the equipment (value at new £41545) not even scrap value, but Swale Borough Council did pay £500 and removed it at no cost.

	Box 10 

Borrowings
	0
	0
	0
	0
	None

	Explanation  
for ‘high’ reserves
	Box 7 is more than twice Box 2 because

· Earmarked for Bus Shelter Repairs (S.106 Agreement) -  £12000

· Still awaiting a decision from KCC on the remaining Broadband Grant received from them to upgrade and address speed issues within the village and also refund Parishioners with one off cost for  installation – as part of the agreement any unused funds to be returned to KCC - £16624

· The Barn Project (new) – to create a community meeting place for clubs, etc., have budgeted £7000.











· The Parish Council has a programme to gradually replace all the old Parish lighting (26 columns in total) within the old part of the village to bring it up to the same standard as the new housing areas; at the present time the cost per column is £2000 with 17 columns remaining to be done = £34000


